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CONFIDENTIAL
DEPARTMENT OF THE ARMY

OFFICE OF TME ADJUTANT GENERAL

WASHINGTON. D.C. Z0310

AGDA (H) (13 Jan 71) FOR OT UT 703229 18 January l71

SUBJECT: Operational Report - Lessons Learned, Headquarters, 16th

Aviation Group (Combat), Period Ending 31 July 1970 (U)

"T:-i- eu-ent contains infor'-'-tion affecting the N1atlowal

SEE DISTRIBUTION - L "ianing of the
S7b and

" -- ' - it. of! its contentfi
. . ..... . . . .. . -* *o i s3 p r o h i b i t e d

'y ia.'.
I. Subject report is forwarded for review and evaluation in accordance
with paragraph 4b, AR 525-15. Information of actions initiated as a

4) result of subject report should be forwarded to ACSFOR OT UT within 90
days of receipt of covering letter.

S 2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

I Incl KENNETH G. WICKHAM CL
as Major General, USA

The Adjutant General --
DISTRIBUTION: 0 In
Commanding Generals 00

US Continental Army Command
US Army Combat Devalopments Command

US Army Materiel Commiand

Commandants - -" ('
US Army War College - -

US Army Command and General Staff College *,
US Army Armor School 'I
US Army Aviation School
US Army Engineer School
US Army Field Artillery School
US Army Infantry School -.

US Army Ordnance School
US Army Transportation School

Regraded unclassified when separated
from classified Inclosure.
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DISTRIBUTION (Cont'd)

Copies furnished;
Office, Chief of Staff, US Army
Deputy Chiefs of Staff
Chief of Research and Development
Assistant Chiefs of Staff
Chief of Engineers
Comnanding Generals

US Army Flight Training Center
Deseret Test Center

Comnandant of the Marine Corps
Gyrodyne Corporation of America
Defense Documentation Center
USAF Project RAND
Comnmanding Officers

US Army Limited War Laboratory
US Army Logistics, Doctrine Systems & Readiness Agency
US Army Mobility Equipment Research & Development Center

2

CONFIDENTIAL

_ _ _ _ _,_ _



COMIKNTIAL
[iEP~aRT W ~M Alit

AK san Prsamisco 96374

SWIJOU3.: Oipeatioal ReFot - Leon@ eLarned (16th kvist: on Group)

(Cct.-t) (Period Lhinzg .31 Jualy 1970) -%'S CbVFdt46 (Hc2)(U

a. com

Mt Pisesto: The 16th i viatian Group (Cmat) provide, suptryise.
uad,,mwtaint mm avlation suiport of the ,Americal Diviaion.

(a) Cmwd the major aviation *emte of the D~ivision.

(b) awrcise OrweWa staff supervision over all izsm

(c) Sup~rrvis* airerift saintename and surply.

(4) Stporvis - flyn soo1 Utyt JUogPSE

C: CO elbvul L. ToIweeM~ ij 30 Jun% 69

tn 7 41'. 70

CGo! Ieujeadn 5. Sklvar, 8 June 70
to wosent.

FOR OT UT 0NOM AT S TUNR OW"A
703229 mUlA 93m is?
I ncIosuFCso a
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CONFIDENTIAL

.. ;J!JE4L': Cpuratioral Report - ,,smsi Ieuyed' (16th AVLatiti Gru
(Combat)) Pcriod Wind1g 31 July 1970, MU.5 C5PF.R45 02)

XOs LUC () Jorry L. Tag,,, 31 Doe 69 to
I Jun 70

LIC Kenneth L. letu r, b 12 Jme 70
to Go8ot

51. 3 J Charles £. Gan, 16 Yarch 70 to pqbmto

52: ILT 3landall C. * Othm, 13 April 70 to jmmt.

53: MC RichArd K. D ietsch, , 9 Jan 70 to 1 July 70.

W RobertT . kookor, 2 Jay 70 to p.rsent.

S4: KJ Jack 1. Also , Wa Iy 70 to Presat.

WAP Sui4;EC.: " Jw.s J. KtF Jan 69 to 24 July 70.

iW Cird W." Foy, 26 July 70 to wesent,

8ALT W'1.L:z CPT Edward L. Conner, Tab 70 to prostnt.

ASST O Nl CrT: I3C Dean G. Boyle, 9 Jan 70 to It June 70.

LIC loren D. Eaton, , 12 Jun* 70 to present.

(b) Unit C,=m~ldrV:

14th Avni Bn : LTC Kenneth L. retsler, 3 30 Doc 69 to 11 Jun 70(Cbt) _____LTC Dua 0. oyl, 12 June 70 to rresnt.

12 3d k~vn Cii : LTC John P. Broann Jan 70 to 14. JuA 70

LTUI Jrry C. Orr, 15 June 70 to preuent.

335th Trva Co:V..; ,i1iax M. Barrettp 13 Nor 70 to prweent.

4C, 16'th f XCT Carl F. htmm, 14 Mar 70 to Iresent.
o~p (Cbt.)

(4) Current Orgnisatin

(a) Crgene."tion Chart and tation List at lnclosure I.
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CONFIDENTIAL
AVDF-ABSC
SUBJECT: Operaticnal Report - Lessons Learned (16th Aviation Group

(Combat)) Period &ding 31 July 1970, RCS CSFOR-65 (02) (U)

(b) Americal Division General Order 6508, dated 23 June 1970,
detached a mess team and one aidman from Headquarters Troop. 1st Squadron,

1st Cavalry and attached it to D Troop, Ist Squadron, 1st Cavalry, 123d
Aviation Battalion. Effective date 15 May 1970.

(c) USARPAC General Order 195 dated 8 May 1970 reduced B
Company, 123d Aviation Battalion by nine ( 9S Officer and twenty-six (26) E4

spaces and also increased Headquarters and Headquarters Company by one (1)
Officer. Fffective date 22 May 170.

(d) USARPAC General Order 274, dated 8 June 1970, further re-
duced B Company, 123d Aviation Battalion by fifteen (15) EK spaces. Effective
date 30 June 1970.

b. Personnel, Administration, Morale and Discipline:

(1) Status of authorized and assigned strength as of the last
day of the report.

(a) Consolidated Strength.

AUT_0RIZED ASSIGNED O S HORT

OFF 221 197 -24

WO 345 311 -34

EK 2432 2566 +134

(b) Consolidated Strength by rated and non-rated officers.

RATED NON-RATED

nrTAL A-UT-HACJAL

OPT 199/161 22/36

WO 334/300 11/11

(2) Subordinate Unit Strength.

UNIT AAWMAUH-

KHC, 16th Avn Gp (Cbt) 26/29 1/2 68/91 95/122

14th Avn Bn (Cbt) 108/98 209/187 1280/1298 1597/1583

123d An B 80/64 131/118 847/955 1058/1137

335th Trmns Co 7/6 4,/4 236/222 247/232

INCL 3
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CONFIDENTIAL
AVDF-ABSC

SUBJECT: Operational Report - Lessons Learned (16th Aviation Group
(Combat) Period Ending 31 July 1970, RCS CSFOR-65 (R2) (U)

(3) Civilian Str =gth:

DA A / 37 NAT CCJ CTOR

A7______ jwryO OJ1 H TECH ME

16th Avn Gp (Cbt) 2/2 77/74 0/0 74/51 7/7

(4) The Group is below 50% stregth of qualified aircraft technical
inspectors. Known losses projected through the end of the next quarter will
make this situation more critical if replaceents are not furnished.

(5) Discipline.

ggGdART 15 FA.d.d = 1 SP C M BCDSPahaQW

X 60 20 2 0 0

38 10 0 2 1

JULY 48 11- 4 0 0

(6) Admini tration, - No Comment

(7) Morale.

(a) Morale rmains high in al units. Maximum use of out-
of-country R & R program is being stressed.

(b) There have been several cases of drug ,-buse. During
June a upecial class on drug abuse was presented to all Battalion Com.
manders, Company Comandsr., Command Sergeant .Maor and First Sergeants
by a representative from the Americal CID the Americal Staff Judge
Advocate, the 16th A7iation Group (Combat) Surgeon and Chaplain.

c. Intelligence and Conterintelligenoe.

(1) There was one possible security compromise during the reporting
period. One miesion sheet was lost, and not recovered, during a flight over
eneaV controlled territory.

(2) During the reporting period, 185 aircraft of the 16th Aviation
Group (Combat) were hit by enezw ground fire. An analysis of theso hits
by altitude (in feet) is reflected below.

TOT TOTAL

ALT (feet) O/Q T/O LJDG RE= ATTACK BY AT

0-99 15 20 27 5 9 76

100-199 1 6 1 4 12

200-299 2 2 3 7

300-399 2 1 6

C.CONFIDENTIAL



CONFIDENTIAL
*1j~TI1-ASC ,'

SUIJECT: Oxatiolau Report - Lessons Leerned (16th Aviation Group
(Combat) ) Period Mbding 31 July 1970P EC CsFR-t 5 . (B2) (U)

TGT TOTAL
ALT (fed) O/G T/O LNDG NIROUTE ATTACK BY a.T

400-499 12 3 15

5O0-599 2 5 57

6C0-699 1 3 2 7

700-799 3 2 5

800-899 1 3 3 7

900-999 2 2

1000-1099 7 2 9

1100-1199 0

1200-12" 4 2 6

1300-1399 2 2

1400-1499 2 -  2

1500-1599 8 8

160o-o,9 0

1700-1799 2 2

18OO-1899 1 1

1900-1999 6 6

over 2000 6 6

TOTAL 15 21 39 74 36 185

(3) &zmury of antiaircraft activities by type of fire.

.30 .51 Airbu~t Other/ TOTAL

Shot at 256 30 1 8 295

Hit 119 13 6 138

5

CONFIDENTIAL



CONFIDENTIAL
,AVDOF - BSC .,,

.~.JECT: Onerational Report - Lessons Learned (16th Aviation Group
(ombat)) Period Ending 31 July 1970, R2S CSK1%-65(E2)(U)

.30 .51 Airburst Other/ TOTAL

Dou m.d/Recovered 25 7 2 34

Do rcd/Lost 5 4 4 13

TOTAL 405 54 1 20 480 (Total AA
incidents)

(4) Weather had no significant effect on operations during the
reporting period.

d. Plans, Operations, and Training:

(1) Plans:

(a) The 16th Avn Gp (Cbt) contInues to provide Army Aviation
support to the Americal Division.

(b) The 123d Aviation Battalion in essance, is operating as
an Air Cavalry Squadron. The battalion will remain in general support of the
Division and direct support of the Brigades on a mission tasis. In the past
"Br" Coipany, 123d Aviation Battalion normally supported the 11th Infantry
Bripgade, D Troop 1-1 Cavalry, the 198th Infantry Brigade and F Troop, 8th
Ca-rnlry the 196th Infantry Brigade. However, with the adoption the tactical
rororn-issance concept, the units have worked more often under Division Control
L:ou-h ,ut the TAOR as required. "A" Compnny, 123d Aviation Battalion will
reuafn in general support of the division.

(c) The 71st Aviation Company, 174th Aviation Company and the
176th Aviation Company will continue to support the 196th Infantry Brigade,
the 11th infantry Brigade and the 198th Infantry Brigade respectively.

(d) The 132nd and 178th Assault Support Helicopter Companies
will remain in general support of the Division.

(e) The 14th Aviation Battalion (Combat) atonds rexdy to support
the Division on any of several contingency plans with up to twelve UH-1H
lift ships, six UH-1C gunships, and four CH-47 helicopters. The reaction time
varies from one to twelve hours depending upon the type reaction force required.

(2) Operations:

(a) Operational Statistics for the quarter are at Inclosure 2.
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CONFIDENTIAL
AVDF-ABSC
StTJZC:. Operational Report - Lessons Learned' (16th Avin.i1on C-ouo

(Combat)) Period Ending 31 July 1970, ECOS CSFOP-65 (i'-) (U)

(b) !Jmerical Oper7tions supported:

O.EUTION SUPPORTED UVIT DATES

Nantucket Beach 198th Inf Bde 23 Jul 69, continuing

Frederick Hill 196th Inf Bde 18 Mar 69, continuing

Geneva Park 198th Inf Bde 18 Mar 69, continuing

Iron Mountain 11th Inf Bde 18 Mar 69, continuing

Elk Canyon 196th Inf Bde
and 2d DAv (ARYN) 12 Jul 70, cm&Wnuing

(c) Aircraft status at the end of the reporting period is at
Inclosure 3.

(d) During the reporting period the elements of the 16th
Aviation Group (Combat) experienced six indirect fire attacks as part
of general attacks by fire on Chu Lad Base. Results are as follows:

DATE TYPE TIME DAMAGE UNIT

4 May 70 Rocket 06:O0 2 buildings damaged 14th Avn Bn (Cbt)

5 May 70 Rocket 06:00 7 US WIA (minor) 14th Avn Bn (Cbt)

6 May 70 Rocket 06:00 1 building damaged 14th Avn Bn (Cbt)

8 May 70 Rocket 17:30 NONE

21 May 70 Rocket "--02:00 1 biilding damaged 14th Avn Bn (Cbt)

14 Jun 70 Rocket 21:10 1 US WIA (minor) 14th A-,n Bn (Cbt)

I conex destroyed 14th ,vm Bn (Cbt)

1 vehicle damaged 14th Avn ?n (Cbt)

(e) Exnples of significant actions during the reporting period
are as follows:

.L I May: AH-1G's of the 123d Aviation Battalion while
providing caose uv SUpport =nd dustoff escort for units in the Hiep Dac
area were credited with 28 VC/NVA killed, one .51 Cal machinegun, and no
recoilless rifes and severnl A-470a destroyi.

7
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CONFIDENTIAL

AVPF-A SC
SU 31i: Ortional Poeort- Lessons Learned' (16th Avip'ton "-roUp

(>'_mnt)) Pc;riod ETndin, 131 J~ly 19700 30?R.6 R u

. 2 May: Aircraft" of 3 Comnany, 123d Aviation Battalion

.nonductod emerpnc-.r resmpyiv, du.,toff..and g"Uls'lip suport for units in

cont-ct in the ,icinity of LZ Karen resulting in 10 VC/"', VA '.ills.

. 3 May: On this date the 14th Aviation Bittalion (Combat)

was sur.portIng the 196th Infantry Brigade and the 5th ARVN Fl,-imert in an

nporat-n -encircle and destroy tn estimated regim-ntal S7r. NVA force which

hell st!:n o- poitions around the village of Hiep Duc despitr r,-7, -"ous tactical

cir str-D- IS and almost constant artillery fire. Six known .5, Cali positions

had bc-r. 1)catod and were so well entrenched that air strikes had not bCen

able to nr-ttralize them. Am element of the 5th AR Regiment wos halted in

th f5 v;-rity if AT 945265 by stubborn enemy resistance and at 1645 hours, the

14th A-oation B--talion (Combat) was alerted to assemble aircraft at Tam Ky

Airf ,l.] :or an assault operation. At 1735, nine nircraft from the 71st

Ass-ult Helicopter Company, five aircraft from the 174th )ssault Helicopter

Company, eight aircraft from the 176th Assault Helicopter Company of the 14th

Aviation Ftt.l-on (Combat) and two aircraft from A Company, 123d Aviation

Battalion rd assembled at Ta-m Ky where they awaited the arrival of two

battalions of th 51th ARV, Reriment. The first ift departed T7am Ky at 1830

h-ur.i .nd -'mat ar,5au1.t..g tNe first Battalion into an LZ at AT 971264. At

194. he ~~.cn'Lb I)t-alLoi lilft departed the PZ. As the flare ship approached

the lending z,ne, it was eng'ged by .51 Cal fire from positions along the high

gr und to the north of the IYZ (from AT 940290 to AT 970290). The flight

st~ rtd reciving small arms and automatic weapons fire while on a two mile

finalo the LZ. The second assault was completed at 2015 hours. The night

asbault ni-. ucessful and the ARVN battalions were able to link up early the
foliowing mrn ng and continue the attack. The rapid reaction of the 14th

11.latior *',-tt.-Ji.n (Cor at) ccntribut!.d sifnificantly to the uccoss of the

oncrati)n ain,: eided in the dstroction of the NVA forces holding Hiep Tkc.

. 11 May: The Aero-Bifle Platoon of F Troop, 9th Cavalry,

123 Avlatinn Tattalion ns ins.rted approximately ten _iloneters west of

Hawk Hill. Th mihIdps observed a force of twenty VC/NVA evadin- from the

Aero-Pifle Plqtoon. 'iho Aero--Cfle £latoon received moderate fire an0d

gr~nas', and was reinforced by a platoon of the 2nd Bttalion, 1st Infantry.

Thnc cor binod force swept the area and reported one VC/NVA killed.

5 12 May: On a dustoff escort at BT 593629, gunships of

B Comp any, 123d Aviation Battalion, cxpendod resulting in apprcximately 15

structures destroyed with one large secondary explosion.

6 13 May: Two AJH-1G's of B Comnany, 123d Aviation Battalion

in su'pnort of cintact missions at BS 599599 and BS 5 3?605 were credited with

eleven VC/NVA killed.

7 9 Jure: The Night Hawk aircraft of F Troop, 8th Cavalry

was diverted to an ARV1 conpound north of 4nwk Hill which had been overrun

by NV!,. Night Hawk engaged in close proximity to friendly positions resulting

in 7 VC/NVA killed.
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AVDF-ABSC CONFIDENTIAL
SUBJECT: COeratjhnal aC pcrt- lessons Learned (16th Aviation Oroiip

(oorat)) Period Ending 31 July 1970 R'S C:IFOR-65 ('-) (U)

8 16 Jone: Visual Reconnaissance team -r B Coripnny
123d Aviation Battalion, observed numernus bunkers and turnels r; :49693.
Fourteen Aerv-Rifleren ucre inserted and a sweep of the a.a rivs c- _ ;:cted.
A hand grenanoe was dcten.ted in one of the tunrel entranc:s ani flurther
investigation resulted in four WIN killed and two SKS 'ifleo ca..,d. The
Aero-1.iflemen destroyed twelve b-xnkers and tunnels.

2 21 June: A visual Reconnaissance Team of n
123d Aviation Battalion located a largo enemy dispensery at PS 1442.
The AH-JG~s engaged the area resulting in twenty-seven structurc'3 h
da..red or destroyed.

10 27 June: Gunships of F Troop, 8th Cavalry. 1?7I Aviation
Battalion, were called upon to support an element of the 5Th ARI. .I :]iment which
was in contact. The gi,.ships engaged targcts in the vicinity oi' T o 67I16
rc3Ulting in 5 VC/NNA lj.llcd and two individual weapons captured.

fl 29 June: Gunships of B Company, 123d Xviat:'rn -ittallon,
engaged at AT 8h.699% ard destroy-d fifteen bunkers and fifteen u1,ructurs.
An adzditional five structures were dcstroyed at AS 862991.

12 12 July: Operation, ELK CANYON: The air assault on
Kham Duc by the elements of the 6th ARVN Regiment and the 2d Battalion, 1st
Infantry, the largest air mobile operation ever conducted in the Americal
Division, commenced on this date. The 14th Aviation Battalion provided
forty-three (43) lift aircraft, sixteen (16) gunships, two (2) AMC aircraft,
two (2) smoke aircraft, three (3) maintenance aircraft, four (4) spare lift
aircraft and ten (10) CH-47's. The 123d Aviation Battalion supported the initial
assailt with nine (9) AH-lG's and XXIV Corps provided four (4) CH-54's for
heavy lift and logistical buildup. The first lift inserted the 1st Battalion,
6th ARVN Regiment into LZ Kala (YC 987089). The initial assault on Kala
received sporadic small arms fire which wac suppressed. Following the
initial insertion on LZ Kala ten CH-47's and four CH-54ts immediately began
to move artillery and amnunition into the newly established LZ. The first
CH-47 received heavy automatic weapons fire and several mortar rounds while
discharging its cargo and the second CH-47 also received heavy fire. The
heavy lift was postponed until gunships and Tactical Air could neutralize the
enemy positions at YC 979099.

The assault force returned to the objective area and ir ird and A
Companies, 2nd &Bttalion, Ist Tnfa-ir-: into LZ*s - t ZC 0Cl.,)Y4 L '_ '- "4
unde r nutornti. anc small ar.rn fire frcm the cnnr.::. uc' thc s'11,2 - 1'.f hstile
fire ha. been silenced on the litter tw LZs the ]'eavy -ift of warts ws
continued i7to the US pesi~in at ZC C19O , Th(e ar::t iift fcr" 1 ,id
Heacquart:'r-, the Recon PPron rnd tlh Moitn.r Jctior, :, t>, 2d .. o
1st Infantr- int- the four'th LZ at ZC 003078, ag-.in under ho:;tle f'r .
The final iC t assault of the day inserted B and C (;or.,p.nics into Y_ 197074
without rppo:K ion. At 1330, rZ Ka2e was declarcd secure nH th- h,-% Y lift
force begm t o transport artillery and supplies into that 7Z. cil
rmvement. co.ntirucd inco both US and AiHVN positions without fur"h ri ;,ion
and was trr.dnted at 1945 hours, after a total of 73 sorties by C1H-47 and

9
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AVDF-MC CONFIDENTIAL
SUNbIY: Cperationnl Report - Lessons Learned (16th Aviation Group

(cnJcat)) Period Ending 31 July 1970, HCS CSFCR-65 (R2) (U)

CH-54 aircraft had becn oompleted.

12 13 July: The Regimental Headquarters of the 6th ARVN
Regert wrs air lifted to IZ Mila and the 6th AHMI Qeqiment Rten and the
2d A£iA DMiv>iion Recon Comzanies were air lifted to Eha. Duc air fiold to
as3it" i. 1, security of the airfield as it wis being rep ired by Anerical
Enu .. r. to receive Air Force aircraft. The iogistical build up of both
tho !3 .r 00FVN forces w-.s continued with 89 sorties rnd app:'r-ir:iately 712,000
pou;'2 cf corgi being accorplished by the CH-47Ts and CH-54ts.

!A 14 July: The 2d and 3d Battalion, 6th ARVN Regiment,
cobat assaulted into LZ's at YC 969014 and YC 975071 by a forty-thrce (43)
lift ship force. Both assaults were unopposed by the enery. Upon completion
of the -. sulit a five ship force supported by two gunships were laagered at
} T; 2c ,irficld to support US and QRVN Recon elements and LRRP insertions.
TL:S :'rcf: %-z i nro:sed to ten lift ships daily on L continuing basis on
17 July. The CH-47's continued the logistical hdildup until 18 July when
the §fr .orce C-7A';, C-1231s and C-13Ois assuaed the responsibility of
logisticrl supf -t of Operation Elk Canyon.

35 14.Jutly: Night Hawk from F Troop, 8th Cavalry 123d
Aviation Pottallon, conducted VR operations in support of Elk Canyon resulting
in six 0,,N, ragaed and killed.

i6 16 July: While conducting a BDA at BS 392588 the Visual
Recon.. sanc Teanm fron B Company, 123d Aviation Battalion received ground
fir, *n rhe Fioohips engaged the area ?esulting in two VC/hNVA killed,
Artilery v adjusted onto the grid and the Acro Rifle Platoon was inserted
to F- rfcrr a c. op. Eighteen structures were destroyed.

17 19 July: The CH-47 ts of the 14th Avintion Battalion
(Cc-:.at) air iiftel the 4th Sattalicn, 6th ARVN Reginent from Hiep Duc to Kham
Duc ,irficl, in preparation for a subsequent combat assault into 1Z Rose.

18 20 Juir Following the preparation of a one ship LZ at
YC 8'8053 Yy tnctic:l air ctrikcs, twenty lift shins of the 14th Aviation
Batt lion (C, mbat) b.'gan to insort the hth Battalion, 6th ARM Regiment into
1Z Lok Rose. ihe assault w.-s unopposed and wcs conpleted at 1020 hours.

19 21 July: After enlargement of 12 Rose by the 4th
Battalion, 6th ,.RV Rngiri at, the CH-47's of the 1Ath Aviotion Battalion
(C::- t) and the XMV Corc .1Q-541s transported 56 sorties nf artillery and
sup. 2z to co:Tletc the :, tblishinent of a fire baso at LZ Dak Rose.

20 24 u]y: The ten ship lift force of the 14th Aviation
Pott-li ' (Cchat)ccgJritte4i to Operation Elk Canyon extracted the 2d Bat-
talicr. 1:1, ARVN Regiment from field locations vicinity of YC 9408 to FSB
Dak iec. Ipon the completion of the extraction the 14th Battalionts CH-47's
atrmovd the ith Battalion, 6th ARVN Regiment to Kham Duc where they marshalled
in pr,: iration for an assault operation on 25 July.

CONFIDENTIAL
10



AVY-ABSC 
CONFIDENTIAL

SLJJFC-: Operational Report - Lessons Learned-(16th Avi-ation Group
(Corbat)) feriod Ending 31 Ju.y 1970g. RCS CDFOR-65 (R2) (U)

21- 25 July: The 14th Battalion (Combat) using thirty (30)
lift ships conductd ccinbat assault of the 4th Battalio.n, 6th LR,7q Regiment
into an LZ at YB 873944, only one and one half kilometers from the Laotian
border. Both lifts received intense small arms and automatic fire from
YB 869945, 875953, 862945, 871928, 886924, 887936, The air mission commander
observed twenty to twenty-five NVA evading and gunships engaged with unknown
results.

(3) Training:

(a) On-the-job training, materiel readiness, -nd form.al training
(as specified in tr-ining directivcs ) continuc to be stressed by this Nead-
quartcrs, Die to the increase of replacements who are not I.,( qvalified, on-
th.o-.job tra ring has become rore impcrtant to the perfor'.-arce of the Gr,-up
nission. Tn-country schcoJs are being used to ftl advantage CE?.VCinIl1-y in
the field of rlicraft rairtenanre.

(b) The qu]ify of aviator flight training continues to be
monitored by the Groun Standndization section. Two instrum-.ent instructors
havc b-eni trained fir each con.vmy or troop and are required to give §Instruc-
tir-n t-) a U xsigred aviators in their unit. A schdule of instrunont renewal
check fli h 1-s hau n cs tablished so that by the onset cf the non *on season
all operationai ;.jators of the group will roess standard or tactical
ins trur.tent tickets.

(c) Infantry personnel continue to receive refresher training
in demolitior, ra-rpe3]'ng and squad and rnltoon tactics. They also par-
icipate in a regular program of matksmanship development.

(d) The 16th Aviation Group (Combat) presented the first
series of CH-47 operatirm classes to erch Brigade, Division ArtiLlery
and Support Coirvard during the period 1-5 July 1970. A block of - hours.
classroom in6tnric!,:n u-is presented on r-g:ing equipmeriT, inshccti-n, ,rnd
rigging of typical loacis. Two hours of practical application iY~lcwed the
classroom instricti,n. These classes will be presented on a mortily basis
in the future.

e. Logistics and 1hintenance:

(1) Class II. The Central Is',ue Facility established during the
last quarter is functioning successfully and all aviation personnel aire equipped
with proper equip-mr-nt. The SFH-4 flight hclemet continues to be in short supply;
however, as these hcLnets become available thrcugh supply channels this -roblem
will alleviate itself. The CIF provides close accountability of flight clothing
and equipment, and insures that clothing records are Accurate.

(2) Base Development, New construction has been curtailed in the
Chu Lni area; however, U-iterials are readily available for the repair of e-isting
buildings.
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ACONFIDENTIAL
SU3JECT: Operational Report - Lessons Lea~Fied (16th Aviation Group(Combat)) Period Fading 31 July 1979, RCS CSFOR-65 (R2) (U)

(3) Itintenance:

(a) Aircraft:

1 Aircraft NORS time hns been reduced during the period
due to improved transportation policies which provide expenditions delivery of
r..pair parts.

2 During the next quarter 50% of the Grou-,1 %-0 alr-
craft are programed to undergo the 18th preventive maintenance periodic
inspection. Preparations are being made specifically for this inspection
to preclude extersive doun time. The major factors which woild cal.ie ex-
ten lve down time wo uld be t)'e nuiber of TBOIs due change nd the availability
of t,,-se ccmponcnt-. To date one i8th preventive maintenance periodic Jnspec-
tic:n .has becn ccmpleted and another is in progress. No signif.cant problezw
havc been noted in either ca se.

A tine and motion study was conducted in a)l units of the
Groun in Lhe area of aircr-ft maintenance in an effort to decrease aircraft
down time for T.internce and improve the number of mission rey acrft
withoumt sc-cificJrc the qutlity of maintenance. Kn impruvene.i3 have been
initiated .ni anlysIs .s continu-ng. Future improvements will be incorporated
into carrent prcg-ronts as necessary. ,

Command emphasis has been placed on the shixient of
reparable and excess cericable aircraft parts to CONUS and USAA114c, RVN.
Total amount of rep-arabhe shipped during the period May-July was 289.7 short
tons and 17.0 short tons of excess scrvicablc aircraft parts.

1 ircraft Aviability Rates (5) for the quarter by month
and type aircraft.

MAY JiNE JUTY

CH-16A 70.3 69. 7.7

AH-1G 79.3 77.9 85.2

UH-1C 84.5 74.8 80.6

UH-1D/H 80.8 83.6 85.9

C!K-47 77.9 78.4 80.

U-6A 69.4 91.7 100.0

(b) Wheeled Vehicles: The number of vehicles on dead line
has decrea, ed during the reporting period; however, the following are still
limiting factors.

1 There is a shortage of 63B MS personnel in the Group.
This shortage seriously hampers the vehicle maintenance program and reduces
mission supiort.
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SUBMCT: Operational Report - Les~;ons learned- (16th kviation Group

(Combat)) Period Ending 31 July 1970,. RCS CSFOR-65 (-12) (U)

2 The shortage of repair parts requires that vehicles
remain on deadline longer thin would normally be expected.

f. Civil Affirs and Civic Action: The 16th Aviction Group (Ccbqt)
continues to support the Tabitha Orphanage in the village of An Tan. Support
is rendered by a fixed monthly cortribution of several h-,Ldrcd dollars as well
as construction projects as needed. The 14th Aviation Battalion (Co.at) has
a-ral-Wed fcr captured rice to be distributed at the rate of 300 -: unds per
wnek to insure an abundant food supply for the children. WeeklY vi-sits by
medical personn2l of the 16th Aviation Group (Combat) are mr-de tz insure the
health of the chi2dren.

g. Inspector General: The Headquarters, Headquarters and Headquarters
Company, 14th Aviation Battalion and the 71st Assault Helicopter Company were
inspected during the period 6-11 July 1970 as part of the USARV Annual General
Inspection FY71, of the Americal Division. Of one hundred and sixteen <116)
areas inspected, t wo (2) were outstanding, ninety-five(95) excellent, thirteen
(13) satisfactory, and six (6) unsatisfactory, No overall ratings were given.

h. Information: The 14th Aviation Battalion (Combat) was awarded the
Valorous Unit Award by MG A.E. Milloy on 25-bay 1970. The award was for
Valorous actions during Operation Benton from 13 August 1967 through 19 August

1967.

i. -Other Aviation Safety.

(1) The nurber of accidents and computed accident rate per 1 ACOO
hoxu- of fl.4ing time by month Is as follows,

NDHTh FLYtI HOLMS ACCIDEJU7S TATE CUMULATIVE HOURS CUMUIATIVE RATE
WY 19aU13 6 37.5 183,.539 23.9

June 18,752 3 16.0 202,291 23.2

J.y 19,551 8 41.1 19,551 41.1

(2) The accident rate declined more than 50% during the month of
June with little difference in hours flown during that period. Accelerated
Comv~nd interest of all levels in aircraft accident prevention has been
initiated in the 16th Aviation Group (Comat). inspection teams from all
Staff Sections have been formid to noidbt scheduled aM unschleduld in speotions
of aircraft, risintenance, operations, supply, adminiscration, POL, and safety
in a continuing effort to reduce accidents and maintain desired combat ready
aircraft at all tims3.

2. (C) SECTION II, LESSONS LEW ED, COIMNAUIMS OBSERVATIONS, EVALUATIONS.,
AND RECOMENDATIONS.

a. Personnel: None
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SUBJECT: Operational Report - Lessons Learned (16th Aviation Group

(Combat)) Period Ending 31 Ju.y 1970.RCS CSFOR-65 (R2) (U)

b. Operations:

(1) Movement Control Center.

-& Observation: A centralized movement control center is zteeded
to support the logistics effort during major operations.

] Evaluation: During the initial assault and logistical build up
on D Day of Operation Elk Canyos there was no central agency to establish prior-
ities of movement of equipment and supplies during the highly fluid and critical
first hours of the operation. Due to intense automatic weapons fire, the
establishment of fire support base Kala was delayed resulting in the post-
ponement of the delivery of many prepJ.ined loads. Due to the lack of movement
control center, the assignment of mission priorities were directed by the air
mission commander based upon his knowledge of the tactical situation. On
D+1 through D+4 an Assault Support Helicopter Company Commander was placed
in an airborne command 'post to supervise and coordinate the logistical effort.
Although the 14th Aviation Battalion was able to maintain positive control,
there was no cortrol agency or individual with the authority to csta'blish
priorities foil the ARVN Regiment, ARVN, Artillery,, the US battalion, US artillery
and engineers.

_ Recommendation: A logistical movement control center be
established with representatives from each unit involved and one individual
with command authority to make final decisions 6f priorities in the evert-the
tacticsa1 situation necessitated the elimination or sustitution of proplanned
sorties. This center woild require the necessary communicrtion eqtuiprient to
mcnitor the tactical situation and to issue priorities for the logistical
effort.

(2) Increased fire power for landing zone preparation:

-& Observation: During larger combat assaults a creater amount
of fire power is n-eded for landing zone preparation.

b Evaluation: The primary rmission of the UH-iC gunship
assigned to each assault helicopter company is the escort of the lift ships
to the landing zone and close fire support during the l.nding phases. The
fire power represented by a light team of UH-lC?. is usually insufficient
f-rproper landing zone preparation. When armed for lancding zone preparation
-rd properly employed, the AH-1G's are extremely effective.

c Recommendation: When the tacti.cal situation permits,

AH-1Gis be employed to prepare the lending zone for the lift force.

(33 Forward Supoort Element:

a Observation: The need exists in each division for centra,lized
combat serviae.support agencias In the forward area of operations.
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b Evaluation: Frequently, there is no agency in forward
areas to insure tEine2.y, comp lete and accurate coirbat service support according
to iMit requfremnnts an~d priorities, Because of this, umita sust requisition
resupply through nerAte channels, resulting in cd1WISgtio'n'of effort And
excessive time from requisition to delivery. A Forwnrd Support Ele:tat is
needed that iould onerate Class 1, 1119 and V faciliti.es, to include aircrAft
rearm and ref:iel pointi, nn- limited Cl.aus II and IV issue faci.'ities. The
M'S should b'e responsible for the coordinrtion and delivery of logistical support

to forwerd creas, w'hether moving by land or air. Such an egec:- Would
preclude duplication, provide shijsrent prioritios to forward aroas. n
insure mairt utilization of transportation assets.* For-w2rd t.pp Elements
of this typL are operated by the tPirmobile divisions and sorec irfintry
divisions in U.iN. f,

,: ReccxmrMnctition: Forward Support Elements be established
to fua~ion as t~e central point of contact and~ be responsible for previding
prn, and reliable 'cortat serv'ice support to the brigade, battilions , Ind
attacht-d urits Jr. the forward areas of operation.

c. Train~bq! un

d. Intelligence: Nona

a. Lieistice: Aircraift IWinteiance

(1 ) Special Equipment:

aI Observation: Steam clcaprrs would aid the at:!ault helicopter
companies in preparing the nircraft for schedual~d and unscheduled rnaiintenance
as well as extencdn.- tbe-serr~ce life of the Airoraft.

b Bbslutibx: Oil and grease- collects in the trensrnisf-ion
"Wland, under floor pannels, And inside tailboozs. Sand Em;,Ced with oil Andi
grease contributes to ptemature fisilure of com~ponents. H{and applicatizan off
solvent and water is not sufficient to remove these foreign ingrlicnt s
fromi inacaesaible places in the helicopter.

c Recommendation: Steam cleaners be authorized And issued
to each aega-ult helicopter company.

(2) Nkn-productiye Maintenance Time:

a Cbservation: The addition of special equi-rent to the
helicopter cocrartes QcSIle rea!uce'non-p -,-,uctivc. rmiftten,)nc,- tirze*

b Evaluation: Maintenance personnel waste time walkdng
great distances to and from the aircraft to obtain special tools anrd. rrrts.

c Recomendation: Mailes, "Walki-l-alldeN radios and
int.ercce systems should be added to the TOE of the helicopter corpnnicrn.

f. Orgwnization: None
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(Combat)) Period Ending 31 July 1970, RCS CSFOR-65 (R2) (U)

g. Signal; Avionics PLL.

(1) Observation: A thorough review of avionics PLL revealed a
significant number of line items which were neither demand supported nor
-enumerated in the prescribed minimum stockage lists.

(2) Evaluation: Purification of the avionics PLL reduced the
number of line items by as much as 50 in some units. Further reduction
of line items was achieved by labeling certain items as short-stock rather'
than PLL. By reducing the avionics PLL to a size which facilitated its
consolidation with the company's tech supply, improved management and
control as well as maximum utilization of avcilable manpower was achieved.

(3) Recommendation: Avionics PLL be consolidated with the units
tech supply and the 76U clerk from the avionics shop be utilized by tech supply
to assist in the management of consolidated PLL's.

- ,, -.. V " "+

3 Incl 9. EM

as Colonel, 3.!atztr .,:
Co,aridig. .

DISTRIXtJTION:
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AVW-L (10 August, 70) lst Imd
S==: operational Report for Quarterly Period Ending 31 July 1970

DOS CSJ"65 (B2) (U)

D, Headquarters, hAerical Division, APO San Francisco 96374 19 k 70 1

TO: Comanding General, XXIV Corps, ATTN: AVII-GCT, APO San Francisco 96308

1. (U) This headquarters has reviewed the Operational Report - Les:ons Learned
for the quarterly period ending 31 July from headquarters, 16th Aviation Group

(C ). peideomits follow:

a. Referenoe item concerning "Movement Control Center" section 2, page
14, paragraph 1 (C , amour. Persomnel and equipment to man such a center
would neoemarily be drawn from units involved in the operation. The in-
dividual with ociannd authority should be given specific duties and authority
to make final decisions on priority of sorties.

b. Referenoe item concerning "Forward Support Elinnt' section 2, page
15, paragraph 3 (C),amooncur. DISOOM is the major logistic operator for
the division and as such is responsible for providing necessary support.
Each brigade in turn has logistic personnel to provide support to units of
the bripa. It is felt the logistic structuri"of the division is adequate to
provide meessary support without establishing a permanent FSE.

FOR THE 0OI(IER:

PAUL S. VAlES!
CPT, AGC
Asst AG
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AVII-GCT (10 Agust 1970) 2d Ind
SUB CT: OPerational Report - Lesoons Learnoed, 16th Aviation Group (Coabat)

for Period hding 31 July 19'70, RCS CSFOR-65 (02) (U)

DA, HQ, My Corps, APO Iam Francisco 96349 1 SEP 1970

TV, C Rmsizi~g General, USAW, APO SaM Francisco 96375

1. (U) The OE.L for the 16th Aiation Group (Combat) has bean reviewed by
this hIadqmuXter in accordance vith AR 525-15.

2. (C) il headquarte7s oncurs with the report iath the following oonents.

A- Refernce itm cIcerning Movement Control Center, page 14, paragrap
2b(1); concur. Any operation sould be supported by an MCC which has function-
al authority over all marenents within its tactical area of responsibility.

b. Reference it4a cenuermg Forward Support lment, page 14, paragraph
2b(3); oea r. Istabliskent of a Forward Saport 1lment in desirable to sup-
port a specific ecmbat operation. Howver, the present organisational structure
of all divisions is sah that they have the capability of providing the Forward
&opport ieLots fr 'within their esting resources. The establishrment of a
Forward hppert Nlement is at the discretici of the Division Ccanander.

a. Reference paragraph 2b, lot indorseent, the abbreviation 7S3 is not
the authorised abobrwoiation for Forward Spport Kiement.

d. Reference item concerning Aircraft Maintenance, page 15, paragraph
2e(1); noncaonur. Stem cleaners wlhic use cleaning materials under high pres-
sare am be harstal to engine accessories, drive train, seals, avimicm and
electrmie eempments. Although much clemers are used at higher echelon re-
pair faellties this type cleaner is not appropriate for use at company level.

FOR ZI OWUJDIUs

W. H. SAMl

cr2 ~~~asuisat A~.tGuu

OG, Anarieal Division
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AFHAT-OF5 (tO iug ?0) 3d Ind

SU&TUCT: Operational Report-Lessons Learned (16th Avlation Group)
(Oomt)(Period Ending 31 July 1970) RCS GSMR-65 (R2 ) (U)

Hasaduarters, United States Army Vietnam, A San Francisco 96375 * r.

TOo Comander in Chief. United States ArMy PFcIfic, ATIM CPOP-DT,

APO 96558

1. This Headquarters has reviewed the Operational Report-Lessons Learned

for the quarterly period ending 31 July 1970 from Headquartera, 16th
Aviation Group and coments of indorming head4uarters.

2. Reference item concerning "Special Equipment," page 15, paragraph 2e(1)i
nonconcur. High pressure steam cleaners are used at higher echelon repair
facilities and are not appropriate for use at organizational level. No
action by USARPAC or DA Is recommended.

FOR I' GNNRAWK,

aL 'JStevemk.
S AGC

Cy furns I Adjutea GeAmwal
XMiV Corps
16th - p
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GPOP-DT (10 Aug 70) 4th Ind (U)
SUBJECT: Operational Report-Lessons Learned, HQ, 16th Aviation

Group (Combat), for the Period Ending 31 July 1970,
RCS CSFOR-65 (R2 (U)

HQ, US Army, Pacific, APO San Francisco 96558 30OCT 9

TO: Assistant Chief of Staff for Force Development, Department
of the Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:
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-- CONFIDENTIAL
ORGANIZATIONAL CHART

16TH AVIATION GROUP AT

AMERICAL DIVISION

16% AVY G (CDT)

wiC 14th AV BN (MDT) 123d AVN BN 335th TRANS CO

ST'TIC LIST
16TH AVI1fCW GROUP (CQMKT)

UNTE SiATIOX APO
IC, 16th AvV Op ,'A) Chu Lti 96374

HHC, 123d Avn Bn Chu LAl 1374

Co A, 123d Ayn Bn Chu Lai 96374

Co B, 123d Ayn Bn Chu Lai 96374

F Troop, 8th Cay Chu Lni M74

Ce E, 723d Mint Bn Chu Lai 96374

HHC, 14th Avn Bn (Cbt) -C1n *. . 96374

534th Hod Dgt Chu Ii 96374

14th Security Plt Chut LU 96374

71at AHC Chu Lai 96374

174th AHC Ulia Pho 96217

756th Mad Dct Muc The 96217

176th AHC M-u Lal 96374

132nd ASHC Chu Lai 96374

178th ASHC Chu Lai 96374

335th Tram Ce Chu Lai 96374

Incl I Oegnniation Chart and Statian List, tIL M f 16th lvn Gp (Cbt) Parlel
Andinr 31 July 1970, RCS, CSR-65 (B2) (u)
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HQ F DA.~v OAC5UR (Washntn D.C 2031 WNuh. dibi

CO, 16th Aviation Group
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Ii.~~12 N/A"3aMU j U POONdILITAfSY ACTSVSTY

N/ADA, OACSFOR, Washington, D.C. 20310
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